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BHUBANESWAR

…

No.TW-IT-OT-02/2008
Notice INVITING TENDER  for ERP Implementation in OPTCL/GRIDCO.


OPTCL (a Govt. of Orissa undertaking), a Power Transmission utility in the state of Orissa is embarking on a project(ERP) to provide an integrated software system to support all operations of the corporation including its sister concern GRIDCO Ltd. 


Vendors with experience in implementation of ERP system in Govt. organizations are invited to respond to this Tender call. Details of the Request for Proposal(RFP) will be available in the corporate website “http://www.optcl.co.in “ from 25-07-2008 to 30-08-2008(13:00 Hrs). All  offers/bids may kindly be sent to “ The Chief General Manager(IT), 2nd Floor Bidyut Bhawan, Janpath, Bhubaneswar as per RFP.

Chief General Manager(IT)
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     SECTION- I




         GENERAL INFORMATION TO BIDDERS 


NAME OF THE PACKAGE: - ERP (IT)

1.      
The Orissa Power Transmission Corporation Limited (OPTCL) invites sealed bids from eligible bidders for supply of an ERP Software System for the organization. Further, the bid includes producing the systems requirements specifications (SRS), and  implementation of the ERP system based on this SRS.  

2. (i)
The scope of work is described in detail in the bid document which may be purchased by any  eligible bidders or their authorized representative on submission of written application to the Chief General Manager(IT), OPTCL, Bhubaneswar during office hours from 11.00 hrs. to 16.00 hrs. on all working days either in person or by post upon payment of non-refundable fee as indicated below either in cash or  demand draft payable to THE DRAWING AND DISBURSING OFFICER, OPTCL HEAD QRTRS., BHUBANESWAR.  The bidder shall submit the original copy of the money receipt with his application as proof of submission of tender paper cost to issue the bid document.

2.(ii)  Eligible bidders may also log on to our web site www.optcl.co.in on any day from 25-Jul-08 to 20-Oct-08 for details  regarding the scope,  terms & conditions, procedure to purchase and to submit the bid document.

3.(i)
(A)
Price of bidding document
:
Rs.6000/-  

                                                                                    (Indian Rupees six thousand only) 

                                                                                     NON REFUNDABLE.

(B)
Postal charges, inland

:
Free of charge

(C)
Postal charges, overseas
: 
Free of charge

3.(ii)
If the bid document is downloaded from our website mentioned at clause-2(ii) above, the bidder has to submit the cost of the bidding document i.e. Rs.6000/- by Demand Draft payable to DDO, Headquarters office, OPTCL, Bhubaneswar. The DD issued by a nationalized/scheduled bank on or before  20-Oct-08 must be enclosed with the technical bid failing which, the tender shall not be accepted.

4.(i)
All bids must be accompanied by a bid security (EMD) amounting to Rs.10,00,000/- (Indian Rupees ten lakhs only) along with the Part-I (Technical Bid).


The bid security may be submitted either by a crossed bank draft/pay order  drawn in favor of the D.D.O. Headquarters, OPTCL , Bhubaneswar    

Or


Bank Guarantee from any nationalized/scheduled bank as per enclosed proforma (Schedule-VIII). The validity of the EMD submitted in form of Bank Guarantee shall be at least 240 days from the date of opening of the bid. Price Bid of the tenderer, who does not submit the EMD along with the Technical Bid, shall not be opened.

4.(ii)
Bidders shall submit techno commercial bid only in duplicate,  initially, which shall contain Technical & Commercial information  along with the bid security (EMD) enclosed in a sealed envelop duly super scribed as “Technical Bid, due on  20-Oct-08  at 13:00 hrs”. This part shall not contain any pricing information and shall be referred to as Bid Part-I.

4.(iii)
Price bid shall be invited from techno-commercially successful bidders only. This will fall due on a date to be notified by OPTCL and shall be referred to as Bid Part-II.

5.      The schedule of commencement of sale of tender papers and submission of bid etc.        
      are indicated below. 

(a) 
Date of commencement  


 :25-Jul-08/11:00 Hrs. 

          
for sale of bidding document

   (b)
Pre-bid Conference



:19-Aug-08/11:00 Hrs
(c) 
Last date and time of sale for


:20-Oct-08/13:00 hrs.

          
bidding document


    (d)   Last date and time for



:20-Oct-08 / 13:00 hrs.


            receipt of bids



   (e)   Date and time for



:20-Oct-08/15:30 hrs.    

                                  opening of Technical bids.

(f)  Date & Time for  presentation by 
           :Shall be notified in due  

                                  Technically qualified bidders 


 course of time.



   (g)  Date & Time for inviting, receiving &
           : Shall be notified in due 

                                  opening of Price Bids                                        course of time.           

(h)  Venue for Opening Bids and                          : OPTCL Conference Hall,

Vendors’ Presentations                                        Janpath, Bhubaneswar.


    (i) Address for communication
          :
(i)   infotech@optcl.co.in 

                                                                                   (ii)   Chief General Manager(IT)







       2nd Floor Bidyut Bhawan, OPTCL 








       Janpath, Bhuabaneswar –751 022. 

Bids will be opened in the presence of Bidders' authorised representatives who choose to attend at the specified date and time.

i) Part-I of the bid (Technical) shall be opened on the stipulated date and time mentioned under clause-5 of the General Information to Bidder (Section-I).

ii) After technical & commercial evaluation, the Bid Part-II i.e. Price Bid of successful/eligible bidders shall be invited on  a later date as decided by the purchaser.  


The successful bidders shall be intimated the price bid opening date and time through registered post, Notice Board and through OPTCL’s web site.

6.
In the event of the date specified for bid receipt and opening being declared as a holiday for purchaser’s office, the due date for submission of bids and opening of bids will be the following working day at the appointed time and place.

7.
OPTCL reserves the right to cancel/withdraw the invitation for bids without assigning any reasons and shall bear no liability whatsoever consequent upon such a decision.

8.
QUALIFYING REQUIREMENTS

The Bidders should have / possess the following qualifications / experience:

Eligible bidders, for the purpose of this tender are ERP software owners –i.e., SAP or Oracle or their Authorized Partners, hereinafter referred to as “BIDDER/S”.

The bidders shall be eligible to participate in the competition only if they fully satisfy the Mandatory Qualifying/experience  requirements as stated below.  The  Successful Bidder (SB) as per the evaluation methodology mentioned in this bid document,  shall directly address supply of ERP licenses and associated implementation related services. All the contractual obligations will be between OPTCL and the SB. OPTCL is however agreeable to enter into a license agreement  with ERP Software Owner at Purchaser’s option for usage of ERP licenses.

Mandatory Requirements

8.1 Should be a Corporate body engaged in Software development.

8.2 Should have SEI CMM Level 5 or equivalent/higher certification.

8.3 Should have ISO 9001 or equivalent / higher certification.

8.4 Should have been in Software Development Business Including Enterprise software architecting for at least 10 years with revenue generation from the business exceeding Rs 100 Crore a year during the three years preceding  31st March 2008.

8.5 Should be an Authorized SAP/OA implementation partner. (Applicable to Non OEM)

8.6 Should have Experience in implementing modules for Indian / Global Customers for  any of the 5 following functionalities: Finance and Accounts, Human Resources, Project Management, Maintenance Management, Inventory Management, Assets Management, Procurement Management, Terminal Benefit Trust and MIS.
8.7 Should have experience in Energy Solutions for at least three out of the following  functionalities: Energy Billing, Energy Accounting, Energy Settlement, Energy Forecasting/Scheduling and Energy Trading. 
8.8 Should have executed at least 1 implementation on  ERP(OA / SAP) in a Power Utility Company . The user base of such an implementation should be more than 500 users in India / Globally.

8.9 Should submit audited Annual Accounts  for at least three Financial years ending prior to the date of bidding.

8.10  Should have implementation experience of the proposed ERP with at least 3 Government customers (PSU/Central/State) in India / Globally.

8.11 Should be profit making company for the last three financial Years.

8.12  The Bidder  should have IT service infrastructure at Bhubaneswar, or should   set up an office in Bhubaneswar, before signing the ERP implementation contract.

8.13 Bidders shall be financially sound and must not be anticipating any ownership change    for   three years from bid submission. 

8.14 The Bidder  should have undertaken at least five SI projects covering hardware (Servers, Storage, Backup etc) Data Center and Network components during last five years with project value of Rs.5 Crores or more at least in one case.

All qualifying requirements must be supported by documentary evidence.

Notwithstanding anything stated above, OPTCL reserves the right to review the Bidder's capability and capacity to perform the contract at the time of award and reserves the right to accept or reject any tender without assigning any reason thereof.

SECTION  : I I

INSTRUCTIONS TO TENDERERS

1. Sealed Tenders in duplicate on two part bid basis (each complete with all details in the manner specified together with drawings, PERT Charts, descriptive literature, if any) and declaration form duly signed are to be submitted in the Office of Chief General Manager(IT) Orissa Power Transmission Corporation Ltd., Janpath, Bhubaneswar-751022 in sealed covers super scribed on each of the covers the relevant tender specification number and due date of opening indicated in the “Notice Inviting Tenders”.

2. The Specification is divided into five Sections:

i)

Section-I        General Information to Bidders.

ii)

Section – II    Instruction to Tenderers.  

      iii)      
Section – III   General Conditions of Contract.

                  iv)      
Section – IV   General Information for ERP Implementation.


      v)
    
Section – V    Schedules & Forms.

3. This tender specification covers the supply of an ERP software system, required SRS and implementation of ERP software within stipulated time line mentioned. 

4. Tenders will be opened in the office of the Chief General Manager(IT) on the stipulated date and time in the presence of the tenderers or their authorized representatives (limited to one person per response only) who may desire to be present, at the time of opening the bids. 

5. The tenderer may deviate from the specification while quoting if in his opinion such deviation is in line with the manufacturer’s standard practice and conducive to better and more economical offer. All such deviations should however be clearly indicated giving full justifications for such deviation in a separate sheet(s) under “Deviations” title.

6. Only those who have purchased the Specification can submit their tender. Tenders submitted by others will be rejected.

7. The purchaser reserves the right to reject the lowest or any other tender or all tenders without assigning any reason what so ever if it is considered relevant in the overall interest of OPTCL.

8. Tenders shall be submitted in person or by Registered Post with A.D. Any other means of delivery shall not be accepted. 

9. (A)
Tenders received after due date and time shall be considered invalid.

(B)       Telegraphic or Fax Tenders shall not be accepted under any circumstances.

     10.
(i)
The tender shall be accompanied by Earnest Money Deposit of value specified    against clause 4(i) in General Information to Bidder under Section-1.

The Earnest Money Deposit shall be offered in one of the following forms subject to the conditions mentioned below.

a) Bank Draft: To be drawn in favor of Drawing & Disbursing Officer, Headquarters office, OPTCL, Bhubaneswar-751022.

b) Bank Guarantee from any nationalized/scheduled  bank as per enclosed proforma (Schedule-VIII)

The validity of the above guarantees shall be at least 240 days from the date of opening of tender, failing which, the tender will be liable for rejection. 

(ii) No interest shall be paid on the Earnest Money Deposit.

(iii) No adjustment towards Earnest Money Deposit shall be permitted against any outstanding amount with OPTCL Ltd.


(iv) In the case of un-successful tenderer, the Earnest Money will be refunded immediately after the tender is decided. In the case of successful tenderer, this will be refunded only after furnishing of security money referred to under Clause-15 Section– III of the bid document. Suits, if any, arising out of this clause shall be filed in a Court of law to which the jurisdiction of High Court of Orissa extends.

(v) Earnest Money will be forfeited if the tenderer fails to accept the letter of intent and / or Purchase order issued in his favor.

(vi) Tenders not accompanied by Earnest Money shall be out rightly rejected.

11.
The tenders should be kept valid for a period of 180 days from the date of opening of the tender as notified in the tender notice failing which the tenders will be rejected.

12.    a) After opening of price bids  and within the validity period no reduction or enhancement in price will be entertained. After opening of the “technical bid” if some modification of specification is agreed upon by OPTCL the same shall  be published in the OPTCL  website. The technically successful bidders shall submit their price bids by taking into cognizance of such changes, if any.

b) If necessary, the tenderer may be requested to revalidate the tender after expiry of the validity period under the same terms and conditions as per original tender except any change in the delivery period. In such an event, the tenderers are free to change any or all conditions of their bids including price at their own risk.

13.
Tenderers are expected to be fully conversant with the meaning of all the clauses of the Bid document before submitting their tenders. In case of doubt regarding the meaning of any clause the tenderer may ask for clarification in writing, before 19-Aug-08, from the Chief General Manager(IT), OPTCL, Bhubaneswar. This however, does not entitle the tenderer to ask for time beyond due date fixed for receipt of tender.

14. List of Documents to be submitted along with the Tender:


The Bidder must fulfill the requirements along with the Tender failing which the tender shall be treated as incomplete and liable for cancellation.

 They shall submit :


1. 
Bid Declaration Form.


2. 
Earnest Money Deposit (EMD)

3.
Money Receipt in support of Bid document purchased from OPTCL or Bank Draft, if the Bid document is down loaded from web site.


4.
Price Schedule (Schedule-IV) without prices.


5.
Price schedule for post warranty maint. for 5 years (Schedule V) without prices.

6.
Information Form relating to their infrastructure, financial capability & turnover 


            etc. (Schedule I) 


7.
Xerox copy of latest Income Tax Assessment Certificate / PAN Card.

8. Xerox copy of Sales Tax Registration Certificate.

9. Xerox copy of  Service Tax Registration Certificate

      10.
Testimonials/Self Certifications in respect of all the mandatory requirements mentioned at Point 8 under SECTION I (General Information to Bidders)

11.  
Proof of Software Development Business Including Enterprise software architecting for at least 10 years with revenue generation from the business exceeding Rs 100 Crore a year during the three financial years preceding 31 March 2008.

12.
A list of important customers in last three years i.e. 2005-06, 2006-07& 2007-08.

13.      Technical literatures and original specifications sheets of each item offered.

14.      Details of support infrastructure at Bhubaneswar.

15.      Undertaking for providing comprehensive support for minimum 3 years after 

     warranty period as per clause 16, Section-III.

16.      Proof of Authorized SAP/OA implementation partner.

17.      Proof of Corporate body engaged in Software development.

18.      Proof of SEI CMM Level 5 or equivalent/higher certification.

19.      Proof of ISO 9001 or equivalent / higher certification.

20.      Proof of Experience in Implementing modules for Indian Customers for all of 

the following functionalities: Finance and Accounts, Human Resources, Project Management, Maintenance Management, Inventory Management, Assets Management, Procurement Management, Terminal Benefit Trust and MIS. 
21.     Attested copy of power of Attorney, if any.

22.     Attested copy of partnership Deeds, if any.

23.     Check list in respect of Technical Specification (Schedule-I).

24.     Check list in respect of General Compliance (Schedule-II)

25.     The best practices and the standards that will be followed by the vendor.

26.     Methodology to be adopted for the project.

27.     Work plan with activities and their content and duration, milestones, the 

          deliverables (including a PERT Chart for activities). 

28.     Organization and staffing for this project.

29.     Quality and Competence of Staff to be deployed: A profile of each member of 

          the team giving, basic qualifications, years of experience and details of 

          experience, particularly experience in SAP / OA implementations. Experience in 

          particular modules of SAP / OA are to be given for each member. 

30.    Testimonials from at least two customers for whom a SAP / OA based project has      been successfully completed.

31.    All other schedules & annexure provided in Bid document for submission.

15.
Tenderers shall quote for the whole system. 

16.
Tenderers are required to submit tenders in the following manner. All the documents /information relating to Part-I (Technical Bid) in duplicate shall be placed in a sealed cover super scribed as “Tender for ERP Software System” due on   20-Oct-08.


Bid Part-I “ The Technical Bid” shall contain the following documents.

i) All the documents in clause 14 above, except items 4 and 5 (Price Schedule and Price Schedule for Post-Warranty maintenance)

ii) Price Schedule (Schedule IV)  WITHOUT THE PRICES
iii) Price schedule for post warranty maintenance for 5 years (Schedule V)  WITHOUT THE PRICES.

            Bid Part – II  : Shall be due at a later date.            

i) Price Schedule (Schedule-IV)

ii) Price schedule for post warranty maintenance for 5 years (Schedule V).

17.
Conditional bids shall not be accepted.

18.
i)
Over writing shall be avoided.

ii)
Erasures and other changes shall bear the dated initial of the person signing the tender.

iii)
In the event of discrepancy or arithmetical error in the schedule of price, the decision of the purchaser shall be final and binding on the tenderer.

iv)
For evaluation, the price mentioned in words shall be taken if there is any difference in figure and words in the price bid.

SECTION  - III

GENERAL CONDITIONS OF CONTRACT

1.
SCOPE OF THE CONTRACT:

OPTCL is embarking on the implementation of a comprehensive, integrated software system viz., Enterprise Resource Planning (ERP) system  to address the information needs of all its major functions. The system will integrate all the functions/Depts. of the OPTCL connecting its H.Qrs. with the Field offices spread across the State starting from  its core businesses including needs of  communication, security and collaboration/interfacing with external business partners and authorities. At the core of this shall be a software system to cater to the main business processes of the Corporation. 

ERP system shall have to be implemented at OPTCL Data Center for all the modules forming part of the scope. But provision should be made by the vendor for smooth isolation of EASS( Energy Accounting and settlement system) to SLDC Data Center and “Billing and Energy Trading DSS” to GRIDCO Data center  in future. The vendor shall indicate additional software license requirements for Database and Application Server for SLDC and cost thereof taking into consideration that Database and Middle tier Servers shall be of X86 configuration with 2(two) Quad core processors. “Energy Billing & Trading DSS” and  “EASS” shall be initially implemented in the OPTCL’s ERP instance itself.  However these Modules shall be separated in future to be hosted in GRIDCO’s and SLDC’s exclusive Data Centers. Quotation towards ERP licenses for “Energy Billing & Trading DSS” should be such that there shall not be any additional expenditure on this account when these two modules are shifted to respective Data Centers. Accordingly provision for smooth ownership change  of ERP licenses should be planned and worked out by the Contractor (Bidder). Incidental expenditure in connection with separation of these two modules other than ERP licenses shall be borne by the recipient organizations.

The IP shall render all assistance to OPTCL in sizing the WAN and Computing Capacities such that the assured performance of the ERP is achieved by the IP after ERP implementation.

Interface between SCADA System and ERP has to be designed for providing MIS support to the OPTCL on SCADA data. The information needs  of the Orissa Electricity Regulatory Commission’s RIMS (Regulatory Information Management System) package have to be met through design of suitable interface for the ERP system.

The Corporation is inviting this tender for the deployment of a solution based on SAP or Oracle Applications (OA) for the main portions of the application (detailed below). The tender is also for the supply of the necessary modules of SAP / OA and other related software (such as a Database management system Software, Middle Tier Software and such other software necessary to make ERP seamlessly operable).

  A Software Requirements Specification (SRS) is to be first prepared. Appendix I is a broad outline of the business processes and the components that need to be computerized. The chosen vendor will have to make a detailed study of the organizations by going through available documents and by interviewing employees to prepare the SRS. Further the ERP Implementation partner shall specify computing and networking(LAN & WAN) needs and assist OPTCL in sizing the Hardware and communication for ERP implementation as part of the SRS. Estimate of the man-months required for the rest of the project is to be done as part of the SRS (if this estimate is not adequately justified, and is thus not to the satisfaction of  OPTCL, OPTCL reserves the right to terminate the contract at this stage and to continue the project with the next bidder in the merit list). The SRS will be followed by gap analysis indicating the gaps between the requirements and what the package software provides by default. Based on this  gap analysis, the requirements have to be implemented on one of the packages viz., SAP or OA as offered. Other tasks will include testing, data migration, data entry  and training. 

2.
DEFINITION OF TERMS:

In writing these General Conditions of Contract, the SRS preparation and Integrated Software system implementation, the following works shall have the meanings hereby indicated unless there is something in the subject mater or contract in consistent with such constructions.

2.1 “The Purchaser” shall mean the OPTCL.

2.2 “The Engineer” shall mean the engineers appointed by the Purchaser for the purpose of this contract.

2.3 “Purchaser’s representative” shall mean any person or persons or consulting firm appointed and remunerated by the Purchaser to supervise, inspect, test and examine software systems to be deployed.

2.4 “The Contractor” shall mean the Vendor, the Implementation Partner (IP), Tenderer and the Bidder whose bid has been accepted by the Purchaser and shall include the Bidders executors, administrators successors and permitted assignee.

2.5 “Contract Price” shall mean the sum named in or calculated in accordance with the provisions of the contract as the “contract price” which shall include packing, forwarding freight, Insurance, Excise Duty, Sales Tax, Service Tax, VAT, Octroi and other taxes and duties as applicable.

2.6 “General Conditions” shall mean this General Condition of Contract.

2.7 “The Specification” shall mean the specification annexed to or issued with the Bid document and shall include the schedules and drawings attached thereto as well as all samples and pattern, if any.

2.8 “Month” shall mean an English calendar month.

2.9 “Writing” shall include any manuscript, type written printed or other statement re-produced in any visible form and whether under seal or under hand.

2.10 Deleted.

2.11 The “term” contract shall mean & include General Conditions, Special conditions, Specifications, Schedules, Drawings, form of tender, covering letter, schedule of prices or the final General Condition, any special conditions applying the particular contract, specifications and drawings and agreement to be entered in.

2.12 Terms and condition not herein defined shall have the same meaning as are assigned to them in the Indian Contract Act, failing that in the Orissa General Clauses Act.

3.
CONTRACTOR TO INFORM HIMSELF FULLY:

The Contractor shall examine the instructions to Tenderers, General/Special Conditions of Contract, Specification, the Schedules of Quantity and delivery to satisfy himself as to all terms and conditions and circumstances affecting the contract price. He shall quote price (s) according to his own allowances except as otherwise provided therein will be levied. The purchaser shall not be responsible for any misunderstanding or incorrect information obtained by the contractor other than information given to the contractor in writing by the purchaser.

4.
PATENT RIGHTS ETC:        

Any dispute arising in respect of copyright act for the software supplied by the contractor and used by the purchaser OPTCL shall be the responsibility of the vendor and the purchaser in no way shall be held responsible in any forum or court of law in this regard.

5.
TIME SCHEDULE:

Live production of ERP system in all respects should commence within 15 months from the date of  Signing of the Contract. Bidders should submit a PERT Chart for the various jobs to be carried out along with Signed Contract. Broad milestones on time scale are mentioned in the next page, as an indicative list.

Details of various steps involved in rolling out different modules completely across the organization are not covered in the table. The Vendor shall indicate Activities, Milestones and Deliverables to OPTCL, making up the phases and time requirement in days for each activity.  The contractor shall mention dependencies among activities. Resources and Consultants to be assigned  for each phase shall be mentioned by the contractor. 

(The project (license delivery and installation and implementation services) breakup into logical phases like Project Planning and Setup, Operations Analysis, Solution Design, Solution Build, transition to Production, Hand Holding etc. need to be mentioned by the Contractor in detail. )

Tentative Project Milestones on Time Scale.

	No. of Days from Day1
	Event

	1st DAY
	Date of receipt of Acceptance Letter from the Contractor.

	
	Pre-Implementation Training Begins

	
	Delivery of First Draft of SRS

	
	Acceptance of Final SRS

	
	Submission of Gap Analysis Document

	
	Finalisation of the Gap Analysis Document

	
	Delivery of the first Module 

	
	Training programme for users begins

	
	Delivery of the second module

	
	Delivery of all modules

	
	Acceptance testing of all modules complete

	
	Data Migration completes

	
	Data entry complete

	450th DAY
	Hand holding of the Project Commences by the Contractor.


6.
TESTING:

i) The contractor shall prepare a test plan for each module and this test plan has to be agreed upon by the purchaser. Test plans must exercise all parts of the software, and must use, to the extent possible, actual data at least in some of the runs.

ii) Testing must include testing for performance. The maximum response time to all queries must not exceed 10 seconds except in extra-ordinary circumstances. Forms must be displayed within 05 seconds of providing of an URL. This testing must be carried out  under load conditions which will need to be simulated during testing.

iii) For each module, the contractor shall give to the purchaser at least fifteen (15) days notice in writing of the date of commencement of the test run to the purchaser.

iv) After all the modules are tested and accepted, a test plan for testing of the integrated system must be formulated by the contractor, and this test plan has to be agreed upon by the purchaser.

7.
TRAINING FACILITIES:  

Training will be provided as per the details given in Section IV, and price will be quoted as per the format in Schedule IV, part C.

8.
DELIVERY:

All items ordered against the purchase order are to be delivered to consignee / at purchaser’s designated place as per time schedule. The purchaser however reserves the right to re-schedule the delivery and change the destination if required. The delivery period shall reckon from the date of placing the purchase order. However, the tenderer must mention the delivery period suitable to him in his tender.

9.
DESPATCH INSTRUCTIONS:

The materials should be securely packed and dispatched directly to the consignee at the contractor’s risk immediately after receiving dispatch instructions from the purchaser.

10.
CONTRACT’S DEFAULT LIABILITY:

i) The purchaser, upon written notice of default to the contractor may terminate the contract in circumstances detailed hereunder.

a) If in the judgment of the purchaser, the contractor fails to make progress in development of ERP software within the time specified in the contract or within the period for which extension has been granted by the purchaser, to the contractor, or, 

b) If in the judgment of the purchaser, the contractor fails to comply with any of the other provisions of this contract.

ii) In the event purchaser terminates the contract in whole or in part, the purchaser reserves the right to purchase upon such terms and in such a manner as he may deem appropriate, the ERP software similar to that  terminated and the contractor will be liable to the purchaser for any additional costs for such similar software and/or  penalty for delay as defined in Clause-21 of Section –III until such reasonable time as may be required for the final supply of ERP software.   

iii) Until  the event the purchaser  terminates the contract as provided in Clause – 12 (b) of Section-III, Contractor shall continue the performance of the contract, in which case he shall be liable to the purchaser for penalty for delay as set out in Clause-21 of Section –III until the software is accepted. 

iv) The contract’s default liabilities shall be limited to the contract value.

11.        VALIDITY:

Prices and conditions of sale of the offer should be valid for a period of 180 days from the date of opening of the tender, failing which the tender shall be rejected. However, the tenderer shall confirm in writing in the tender in this regard.


12.
REJECTION OF CONTRACT:

In the event of any of the modules or the SRS as per time schedule completed by the contractor is found not in accordance to the requirements, the purchaser shall reject the software / SRS and request the contractor in writing to rectify the same. The contractor on receipt of such notice shall either rectify or replace the modules free of cost to the purchaser. If the contractor fails to do so, the purchaser may

a) At its option replace or rectify such modules and recover the extra costs so involved from the contractor and, 

b) Terminate the contract for balance work/supplies, with enforcement of penalty as per contract and,

c) Acquire the affecting items at reduced price considered suitable under the circumstances.

13.
EXTENSION OF TIME:

If the delivery of SRS and software modules is delayed by two days or more due to reasons beyond the control of the contractor, the contractor shall within 24 hours of occurrence of delay  give notice to the purchaser along with reasons of delay in writing of his claim for an extension of time. The purchaser on receipt of such notice may agree to extend the contract delivery date as may be reasonable but without prejudice to other terms and conditions of the contract.

14.
GUARANTEE PERIOD:

14.1 The software of Schedule IV, Part A will be provided in two stages. In the first stage, the software will be delivered when implementation begins, with a limited number of licenses (the number to be decided by the contractor). In the second stage, software will be delivered with all the required licenses. This will be done when the implementation is completed and accepted. In both cases, there will be a one year warranty, that is, technical support and program updates  for one year from the date of delivery(see 14.3). 

14.2  The software in Schedule IV Part B will be under  warranty  for a period of one year after acceptance of  The entire implementation.  10% of the due amount will be retained by OPTCL as Retention Money for twelve months after the issuance of a certificate of acceptance 

14.3 Date of delivery as used in this clause(14) shall mean the date of installation of the software. 

14.4 The maintenance during warranty and post warranty period  of Schedule IV Part B extends only to problems arising out of normal functioning of the software. The agreement specifically excludes damages caused due to Force Majeure clause no.22 under the section III. The agreement also excludes addition of new functionality to the software after acceptance. However, the contractor is bound to make additions if asked for, and for each such requirement, the contractor will give a quotation. This quotation will be based on the rates quoted for this tender and on a reasonable (to be justified)   man months basis as may be required. For every such addition, the maintenance clauses given here will apply from the date of acceptance of the addition.

14.5 The Contractor shall provide a defect escalation and resolution procedure for software faults in the application(s). Defects will have to be attended to within 24 hours of reporting and resolved within 48 hours. In case the fault is serious, further time may be given by the purchaser based on mutual agreement.

14.6 In the event  desired performance not  obtained, computed on a monthly basis, due to the lapse in fault resolution by the Contractor, the Contractor shall be liable to penalties as follows which will recovered from the Retention Money:

For every 5 days of delay in fault rectification, an amount of 1% of the Retention Money shall be recovered. That is, if the total delay for a module is less than 5 days, then no deduction will be made. If the delay is from 5 to 9 days, 1% deduction will be made, and so on.  In addition to the penalty as above the contractor shall also be liable to pay damages for further default of contractor exceeds more than ten days.

15.
COMPOSITE BANK GUARANTEE:

A composite Bank Guarantee at the rate of 10% (ten percent) of the value of the full contract shall be furnished from any Nationalized/Scheduled Bank having Branch office in Bhubaneswar, to the Purchaser OPTCL  within 30 (thirty) days of issue of the purchase order duly executed in a non-judicial stamp paper worth of Rs.100/- (Rupees One hundred) only  or more  valid for a period of 18 (eighteen) months from the date of delivery of first draft of  SRS and signing  an agreement for award of contract as per proforma enclosed, towards security, 100% payment and performance guarantee purposes failing which the purchase order will be treated as cancelled. In the event of any breach or default in all or any of the conditions set forth and provided in the purchase order, the purchaser may forfeit the whole amount of the composite bank guarantee. The forfeiture of the composite Bank guarantee shall not in any way affect, limit or extinguish any remedy or relief to which the Purchaser  may at any time be lawfully entitled.


No interest will be payable on Composite Bank Guarantee amount.

16.
POST WARRANTY MAINTENANCE:


The tenderer must provide post warranty maintenance support to software implemented by him (Schedule IV Part B) for a period of 5 years on Annual basis renewable after expiry of each year.

i) The Annual Maintenance Contract (AMC) will be comprehensive and will be governed by the terms and conditions given in 14.4, 14.5, and 14.6 above.

ii) AMC cost shall be paid on Quarterly basis after completion of each quarter i.e. post AMC quarterly payment shall be made. Payment will be made after deducting penalties, if any as prescribed by item 14.6.

17.
PRICE:

17.1
Bidders shall quote their FIRM price only.  No price variation shall be entertained at any time during the contract period.

17.2
The bidder must quote and supply the additional software where ever required for successful running of the ERP system. The cost of the software shall be taken together for evaluation of tender status on package basis.

17.3
The prices shall be FOR Destination only at the consignees’ place inclusive of packing, forwarding, freight and insurance. In addition, the break up of destination price shall be given as per Schedule of prices in Schedule-IV. This price should exclude all State and Central Taxes, Octroi and Excise Duty and these elements of costs should be indicated separately as per the above-referred schedule. Taxes and duties as applicable at the time of scheduled date of delivery of goods/services shall be payable. 

17.4
Wherever the issue of foreign exchange is involved due to import of software from a country other than India, the same shall be paid by the vendor. Import License, marine freight, insurance, customs duty, surcharge, port handling and clearing charges etc. all shall be on vendor’s account and purchasers shall not be responsible in any way in this regard.

17.5     Any software items that may be necessary for successful implementation of the offered ERP in 3-Tier Architecture, if not mentioned specifically by the purchaser, shall be provided at no extra cost by the Contractor and costs thereof shall be presumed to be part of the FIRM quoted price.

18.
IMPORT LICENSE:


In case imported materials are offered no assistance will be given for Import License or release of Foreign Exchange. The firm should arrange to import materials from their own quota. 

19. TERMS OF PAYMENT:


The supplier will have to submit their invoices in two parts. In the first part the Basic price of the supplied item plus packing, forwarding, freight and insurance only shall have to be mentioned and in the 2nd part Excise Duty, Sales Tax, Octroi etc. shall have to be mentioned. Alternatively, the invoice shall distinctively show the above two price breakups.  Payment terms are as noted below. 

	Event
	Payment

	Order Placement
	25% of SRS Quote (against bank guarantee as referred at Section –III Point 15).

	Acceptance of SRS document
	75% of SRS Quote

	Acceptance of Gap Analysis Document (for each module)
	20% of module cost

	Delivery and Installation of SAP / OA Software
	100% of SAP / OA Software cost for minimum required licenses for development

	Acceptance of a Module
	70% of module cost

	Acceptance of all modules
	SAP / OA software cost for full licenses; 

	Completion of Data Migration
	100% of data migration costs

	Completion of Data Entry
	100% of data entry costs

	Completion of all training 
	100% of training costs

	Twelve months after acceptance of a module
	Payment of balance 10% costs of the module


The above payment terms are subject to negotiations. Vendors may suggest their own payment terms with discounts thereof, if the terms are acceptable to the Purchaser. In any case, bids based on these payment terms have to be submitted and the price comparison will be based on bids assuming these payment terms.

The paying officer is DDO, H.Qrs, OPTCL, Bhubaneswar.


In the interest of clarity and in the interest of avoiding any extra liability to be incurred for preferring the claims in a two part bill, format under which an Invoice should be prepared is illustrated below:


(I) INVOICE PART – I (PORTION FOR PAYMENT TO SUPPLIER)


(a) Basic Price



: Say Rs.100/-


(b) Packing & Forwarding      

: Say Rs.  20/-


(c) Freight & Insurance

: Say Rs.   5/-


Total of part – I


: Rs.125/-


(II) INVOICE PART – II (PORTION FOR PAYMENT TO GOVERNMENT)


(a) Excise Duty


     (On basic price only)

: Say Rs.15/-


(b) VAT


     (on basic Price + E.D. only).
: Say Rs.20/-


 (c) Octroi


     (on basic price + E.D. only).
: 1% on (100 + 15) = Rs.1.15


TOTAL OF PART – II


: Rs.36.15


GRAND TOTAL OF PART – I & part – II      (Rs.125/- + Rs.36.15) = Rs.161.15

20.
The supplier shall furnish Composite Bank Guarantee of appropriate amount to Purchaser equivalent to  10%  of contract price. For this purpose the contract price shall mean firm price excluding Taxes & Duties payable to Govt.

21.
PENALTY FOR DELAY IN COMPLETION OF CONTRACT:

I) Liquidated Damages:-


If the contractor shall fail to deliver the SRS or a module within the stipulated time frame specified in the contract or any extension granted thereto, the purchaser shall recover from the contractor damages for a sum of one half of one percent (0.5%) of the contract price  for each calendar week of delay or part thereof. 

For this purpose the date of receipt of challans shall be reckoned as the date of delivery. The total amount of penalty shall not exceed five percent (5%) of the contract price of the SRS/modules so delayed. 

   22.    FORCE MAJEURE:

The contractor shall not be liable for any penalty for delay or for failure to perform the contract for reasons of force majeure such as acts of God, acts of the Public enemy, acts of Govt., Fires, Floods, epidemics, quarantine restrictions, strikes, freight embargoes  provided that the contractor shall within three days from the beginning of such force majeure notify the purchaser in writing of the cause of delay, the purchaser shall verify the facts and grant such extension, as facts justify.

23.
PAYMENT DUE FROM THE CONTRACTOR:


All costs and damages, for which the contractor is liable to the purchaser, will be deducted by the purchaser from any money due to the contractor under the contract or through the composite Bank Guarantee submitted by him.

24.
JURISDICTION OF THE HIGH COURT OF ORISSA:


For any dispute arising between the Purchaser and Contractor the courts at Bhubaneswar (Orissa)  shall have jurisdiction to the exclusion of all other courts. 

25.
SALES TAX, INCOME TAX CLEARANCE, BALANCE SHEET AND PROFIT AND LOSS ACCOUNT:


Sales Tax / VAT and Income Tax clearance certificates/Photo copy of PAN Card, Service Tax Clearance/Registration, balance sheet and profit and loss account of previous year should be enclosed with the tender.

26.
CERTIFICATE FOR EXEMPTION FROM EXCISE DUTY:


The Bid of the Contractor with exemption from Excise Duty shall be accompanied with authenticated proof of such exemption. Authenticated proof for this clause shall mean Photostat copy of exemption certificate  duly attested to be the true copy of  its original.

27.
DEVIATION FROM SPECIFICATION:


It is in the interest of the tenderer to study the specification, drawings etc. specified in the tender schedule thoroughly before tendering so that, if any deviations are made by the tenderer the same are prominently brought out in the body of their tender.

A list of deviations shall be enclosed to the Tender. Unless deviations in scope, technical and commercial are specifically mentioned in the list of deviations, it shall be presumed that the tenderer has accepted the conditions in the Tender Specification in Toto, not withstanding any exemptions mentioned  else where in the tender. All such deviations shall be clearly notified in Commercial/Technical deviation formats provided with this bid document.

28.
RIGHT TO REJECT/ACCEPT ANY TENDER:


The purchaser reserves the right either to reject or to accept any or all tenders. The purchaser has exclusive right to alter the quantities at the time of placing final purchase order. After placing of the order the purchaser may defer in the delivery time frame. It may be clearly understood by the tenderer that the purchaser need not assign any reason for the above action.

29.
CONTRACTOR’S RESPONSIBILITY:


Not withstanding any thing mentioned in the specification or subsequent approval or acceptance of the purchaser, the ultimate responsibility shall rest with the tenderer.

30.
EVALUATION OF BIDS:

· Technical proposals will be ranked by the award of marks out of 100 (T) based on the following criteria:

	Sr.No
	 Criteria
	Marks

	1.
	SAP / OA Implementation experience (general, and India-specific) and proposed solution
	50

	
	Module
	
	

	
	Transmission Network Monitoring and Planning
	5
	

	
	Energy Accounting & Settlement*
	6
	

	
	Energy Billing & Trading DSS
	5
	

	
	Project Management
	5
	

	
	Operation & Maintenance of S/Ss and Lines Management**
	5
	

	
	Procurement & Materials Management
	5
	

	
	Finance and Accounts
	6
	

	
	HR***                                                                      
	7
	

	
	Comprehensive MIS Reporting and Transmission Billing.****


	6
	

	2.
	Features of the ERP System and Third Party S/W offered
	20

	3.
	Testimonials and completion record
	10

	4.
	Methodology, Work Plan, Organization and Staffing
	5

	5.
	Qualification and competence of staff for the assignment. A profile of each member of the team giving basic qualifications, years of experience and details of experience with specific details on experience on SAP / OA modules.


	15


*       Includes EHT Energy Metering Data Management, Load Forecasting and Power 

scheduling.  Relay coordination planning, Analysis of Load Flow, Short Circuits and transients. Planning for power Capacity addition, Link Addition, Link capacity augmentation.  Etc. 

**     Includes Assets Management.

***   Includes Payroll for OTPCL employees, Trust Benefit Fund Accounting covering Pension, PF, Gratuity Funds and Employee Self Service thereof.

**** MIS reporting in the form of dynamic reporting should be provided. Statutory reporting in addition to functional reporting needs to be provided. Also includes SCADA integration and generation of reports thereof. Providing MIS interface to Regulatory Information Management System (RIMS). Transmission Billing and MIS support for  Annual Revenue Requirement.

All the modules shall be provoded with  business intelligence tools.

· In case the financial proposal (without the prices) is not complete, the technical bid will be rejected. 

· The financial bids of the bidders who get marks more than 70 in the technical evaluation will be opened for further processing.

· All Quotes in Commercial Bid shall be in Indian Rupees only.

31.
MINIMUM QUALIFICATION CRITERIA OF BIDDERS:


All the prospective bidders are requested to note that their bids for any schedule can only be considered for evaluation only if they fulfill all the required criteria mentioned in the General Information to Bidders. Those who do not fulfill these criteria need not submit their bids.

32.
LANGUAGE AND MEASURES:


All documents pertaining to the contract including specifications, schedule, notices, correspondences, operating and maintenance instructions, drawings or any other writing shall be written in English language. The metric system of measurement shall be used exclusively in this contract.

33.
CORRESPONDENCES:

b) Any notice to the contractor under the terms of the contract shall be served by Registered mail or by hand at the contractor’s principal place of business.

c) Any notice to the purchaser shall be served at the OPTCL’s principal office in the same manner.

34.
LEGAL ADDRESS OF THE PARTIES:


The address of the parties to the contract shall be specified.

            PURCHASER:


Chief General Manager(IT), 

            Orissa Power Transmission Corporation Ltd.


Bidyut Bhawan, Janapath,


Bhubaneswar – 751 022, Orissa, India

            Email:  infotech@optcl.co.in

35.
OUT RIGHT REJECTION OF TENDERS:


Tenders shall be rejected if they are not complying with the following requirements:

1. Tenderer should have purchased the specification from the office of the purchaser or if down loaded from OPTCL’s web site, must have submitted the tender paper cost as per the instruction under clause-3(ii) in the Section-I for  “General Information to Bidders’.

2. Tenders shall be submitted in person or by Regd. Post with A.D.

3. Tenders shall not be submitted telegraphically or by Fax.

4. Tenders shall be accompanied by the prescribed Earnest Money Deposit.

5. Tenders shall be kept valid for a period of 180 days from the date of opening of tender.

6. Tenders shall be submitted in two parts only.

7. Tenders shall be accompanied by a list of important customers during  the last three (3) years prior to the date of opening of tender.

8. Tenders shall be accompanied by a list of  last three years audited balance sheets of the contractor, prior to the date of opening of tender.

9. The tender shall be accompanied by PAN, Photostat copy of latest Income Tax and Sales Tax clearance certificates. Normally such certificates should have been issued for the year 2007-08. 

10. The schedule of prices (Schedule-IV) should be filled up fully to indicate the break-up of prices (in INR only) including taxes and duties.

11. Tenderers shall fulfill the minimum criteria as laid down under clause 30, section-III & clause 14, under section-II .

36.
The contractor shall treat the details of the Specification and other Tender documents as private and confidential and they shall not be reproduced without written authorization from the purchaser.

37.
A meeting shall be called by the purchaser inviting Technically Qualified Bidders for giving presentation to the purchaser,  before opening Commercial Bid for ascertaining Bidder’s project management and deliverables, thereof.

        SECTION-IV

GENERAL INFORMATION FOR PURCHASE AND IMPLEMENTATION OF INTEGRATED SOFTWARE SYSTEM BASED ON SAP/OA FOR OPTCL

I. Introduction:

Orissa Power Transmission Corporation Limited, a Govt. of Orissa undertaking is entrusted with the responsibility of power transmission at EHT voltage levels across the State of Orissa. In addition, the Company plans and establishes EHT power lines and substations thereof in order to meet the growing  energy needs of the State. The Orissa’s EHT GRID operates under the overall coordination with ERLDC (Eastern Region Load Dispatch Centre, Koklata). Telecommunication, Finance, H.R. and I.T. are the supporting functions of the Company. EHT Operation and maintenance , Construction  of EHT Sub Stations and Lines , EHT(Stores) and Telecommunication are line functions, with offices spread all over the State. In the line hierarchy, divisional offices and above function as the Drawing & Disbursing Offices and can be regarded as Cost centers. Sub-divisional and Sectional offices perform operations  under  the respective divisional offices. Grid Corporation of Orissa Ltd., Govt. of Orissa undertaking, a sister concern of OPTCL is entrusted with the function of power trading. This entity has power purchase agreements with generators. It supplies power to distribution companies and trades the surplus power as per the guide lines / stipulation stated by the Regulatory. For ERP implementation,  GRIDCO  shall be treated as one profit center  and all its information needs shall be met from single ERP repository. Business intelligence tools are important provisions, the organization looks for along with ERP.


Load Dispatch and Grid Operation functions are accomplished by State Load   Dispatch Centre of OPTCL. This organization is equipped with  SCADA (Alsthom Systems) system and the online GRID data gathered in SCADA system shall have to be accessed by ERP and provide MIS support. 


The ERP system shall have seamless interfaces for integrating with future GIS, e-Tendering implementation  needs of the OPTCL.

II. Broad Requirements

OPTCL is embarking on the installation of a comprehensive, integrated software system, to address the needs of all its major functions. This system will integrate all the requirements of the organization, from the core functions, to communication needs such as email, to security needs, to collaboration needs, to interfacing with external business partners. At the core of this is a software system to cater to the main business processes of the Corporations. The Corporation is inviting tenders for the deployment of a solution based on SAP / OA for the main portions of the application (detailed below). The tender is also for the supply of the necessary modules of SAP / OA and other related software (such as a Database management system and Middle tier Server Software along with licenses there of).

  A Software Requirements Specification (SRS) is to be first prepared. Appendix I is a broad outline of the business processes and the components that need to be computerized. The chosen vendor will have to make a detailed study of the organizations by going through available documents and by interviewing employees to prepare the SRS. The SRS will include a gap analysis indicating the gaps between the requirements and what the package software provides by default. Based on this SRS and gap analysis, the requirements have to be implemented on one of the packages SAP or OA. Other tasks will include testing, data migration, data entry, and training.

III. The Components of the System to be Implemented and the Software to be supplied

Appendix  I gives the  details of the system, i.e., functional scope of all the sub-systems, to be implemented. The Annexure – IV  lists the main components of the system and the estimated number of licenses required for each component. For the purpose of evaluation of the price bids of vendors, the number of licenses given below will be used. At the time of order, the number of licenses may change based on actual need. Bidders will therefore have to quote for the software assuming the following number of licenses.

1. Licenses under ALL FUNCTIONAL ERP MODULES : 532
2. Licenses under Employee Self Service : 450
3. Provision of PAYROLL functionality for employees : 4500
All the ERP licenses supplied shall be unrestricted and  fully functional. OPTCL shall exercise extent of  AUTHORIZATION to be allowed to individual users. The users may be conveniently grouped by the OPTCL to exercise TRANSACTIONS on ERP System or takeout reports/views from different Sub Systems of the ERP or avail MIS/DSS support from ERP or such other appropriate classification.  The ERP licenses at (I) above shall be general and not categorized under any module. Purchaser shall have right to conveniently distribute these licenses across the modules at HQs or Field Units as per need.

Report Generation: A number of reports will have to be created . The exact number and format of the reports will be determined by the vendor during the SRS stage. However, in order to help the vendor estimate the effort required, a total of 250 reports may be taken as the basis of quotation. If after the SRS the number of reports exceed this number, then extra payment may be made based on mutual agreement.

 Statutory reports include those dictated by the Companies Act, by the Income Tax Act, by the CAG’s requirements of Accounting format, Orissa Electricity Regulatory Commission and by the State Legislature. Internal Reports are items like expenditure sanctions, purchase orders, Energy Billing, leave and other orders, maintenance reports, Projects Monitoring etc.

IV. Tasks:

a. Preparation of a Systems Requirements Specification (SRS) document based on a study of the processes of the organization. The SRS should be prepared using industry standard practices based on models such as Use Cases. The actual methodology to be used is to be given in detail. For a SRS centered around Use Cases, the following must be included (in case a vendor wishes to propose an alternative technology, all details must be provided in the bid, and steps equivalent to those outlined below must be given. It is not acceptable to have a solution where there is no SRS preparation and the activity is combined with the gap analysis exercise). It is to be understood that the SRS is not for a bespoke implementation, but as a first step to understand the existing business processes, and to provide specific inputs to the gap analysis. Since the SRS will be based on end-user inputs, its preparation will help speed up the implementation:

i. High Level Description of the business processes with categorisation.

ii. Use Cases (both business and system use cases), with use case diagrams, templates, and other standard techniques.

iii. Non-functional requirements (other than those listed below)

iv. Format of all input screens (the required fields need to be identified);

v. Formats of all Reports

vi. Security Architecture Specifications.

vii. Hardware and networking requirements, including specifications of equipment, sizing, etc.  Inputs provided here will correlate with the performance guarantees to be provided by the implementation.

viii. Platform software requirements i.e. system software, development platform(s), database(s), etc.

ix. Estimate of the man-months required for the rest of the project. (if this estimate is not adequately justified, and is thus not to the satisfaction of  the Purchaser, the Purchaser  reserves the right to terminate the contract at this stage and to continue the project with the next bidder in the merit list).

b. Acceptance of the SRS. This document shall form the basis of creation the gap analysis document and so its completeness will be important to ensure that there are no misunderstandings at the end of the implementation.  

c. Submission of Gap Analysis Document detailing for each Use Case in the SRS, gaps between the Use Case and the default features of the Application Package (SAP / OA Module). Also to be included is a “Business Mapping Report”. This may be a separate report or it may be part of the Gap Analysis document. What is required is that, for each gap, the proposed solution is to be given. While this will typically include configuration information or identification of programs to be written, it may also include suggested changes in business processes for cases where the Application Package cannot be configured to meet the existing processes.

d. Acceptance of the Gap Analysis Document after mutual discussion. This will identify the implementation goals and will form the basis for issuing completion certificates and concomitant payments.

e. Implementation of SAP / OA Modules as per the gap analysis document.

f. Testing

g. Migration of Data available in current software systems.

h. Entry of data where not available electronically.

i. Training – The following set of training modules will have to be imparted:

1. Pre-implementation training is to be given for all concerned  so that the SRS preparation takes into account the ERP package to be used.

2. User level training: separate training sessions will have to be conducted for different software modules for the concerned set of users in each case.

3. Administrators’ training: this will include training for java / abap / other programming, configuration, installation, back-up, and all other required Applications DBA training.

In order to save time, configuration work should start as early as possible, particularly where the issues are clear. So, items b) and c) should be composed of a number of sub-tasks, completion of each of which will allow the corresponding work in e) to be taken up. 
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(Schedule-I)

TECHNICAL DETAILS FOR IMPLEMENTING THE ERP SOFTWARE SYSTEM  OF OPTCL’s OPERATIONS ON SAP / ORACLE APPLICATIONS (OA)

(This format must be part of the technical proposal. Additional sheets are to be added where necessary for the Information Form and reference to the sheets must be provided in this form. Further, back-reference to the serial number of this information form and the item name must be provided at the beginning of every set of additional sheets for a particular item. For other parts, information is to be provided as asked for and in the order specified. Each part should be preceded by a sheet which gives the title of the information as given below. For example, “III (ii) The best practices and standards to be followed”.  Tenders are liable to be rejected if they do not conform to this format).

I. Information Form

	Sr.no
	Item
	Information to be furnished by the tenderer

	1
	Name and Address (including telephone numbers and email-id):
	

	2
	Type of organization, whether Pvt. Ltd. / Public Ltd (Refer: Qualifying criteria 16 in the clause 14 of Section II).  
	

	3
	Year of establishment
	

	4
	Name of the official in charge of this proposal
	

	5
	Software development experience -  Commencement of activity (Refer Qualification criteria 11 in the clause 14 of Section II)
	

	6
	Revenue generation from the activity (Refer Qualification criteria 11 in the clause 14 of Section II)
	Year
	Rs. Crore

	
	
	2005-06
	

	
	
	2006-07
	

	
	
	2007-08
	

	7
	Revenue generation from the SAP/ OA Implementation activity (Refer Qualification criteria 20 in the clause 14 of Section II)
	Year
	Rs. Crore

	
	
	2005-06
	

	
	
	2006-07
	

	
	
	2007-08
	

	8
	Experience in Utilities and PSUs (Refer Qualification criteria 20 in the clause 14 of Section II):

Please use additional sheets, if required.
	1.

2.

3.


	Status of the project

	9
	Experience in SAP / OA Implementations. (refer qualification criteria 20 in the clause 14 of Section II) Please use additional sheets, if required.
	Name and address of organization
	Name of assignment (description in attached sheets)
	SAP/ OA Modules Involved
	No. of Consultants used
	Planned Time Period in months
	Actual Time Period in months

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	10
	Location of development centre(s) 
	

	11
	Total revenue of the organization (Rs. Lakh)
	2005-06
	2006-07
	2007-08

	12
	Total Net worth (Rs. Lakh)
	2005-06
	2006-07
	2007-08

	13
	Sales Tax Registration No.
	

	14
	Latest year for which Income Tax Returns are filed. (Attach copy)
	

	15
	Details of previous job, if any, done for OPTCL.
	

	16
	Names of two past customers with whom reference may be made regarding performance (SAP /OA implementations only) (Please give names of persons to be contacted and their contact numbers)
	1.

                2.

	17


	Additional Documents required – whether attached or not (Please put √ mark and indicate number of pages attached)

	(i)
	Proof of qualification No 17–Certificate of Incorporation
	Yes


	No



	(ii)
	Proof of qualification No 18–SEI CMM Level 5 or equivalent/higher certification
	Yes


	No



	(iii)
	Proof of qualification No 19–ISO 9001 or equivalent/higher certification 
	Yes


	Yes



	(iv)
	Proof of qualification No 11 – Auditors Certificate.
	Yes


	No



	(v)
	Proof of qualification No 16 (SAP / OA Implementation Partner Certificate): 
	Yes


	No



	(vi)
	Proof of qualification No 20  (Customers’ Certificates)
	Yes


	No




II. 
ERP Product Modules to be used

The Software Modules to be used for different functionalities. For more details on the functionalities, refer to Appendix I. For each module, detailed technical literature is to be included. Where third party products are being proposed, their method of integration with the ERP system must be specified.

	Functionality
	Software Modules to be Used

	Transmission Network monitoring and planning:  
	

	Energy Accounting and Settlement. 
	

	Energy Billing & Trading DSS
	

	Project Management of EHT S/Ss and Lines construction
	

	Operation & Maintenance of EHT S/Ss and Lines
	

	Procurement & Materials Management
	

	Finance and Accounts
	

	Human Resource Management
	

	Comprehensive MIS reporting and Transmission Billing
	


III.
Please attach write-ups on the following (to be used for technical evaluation):

i. A copy of the financial proposal with the prices omitted.

ii. The best practices and the standards that will be followed by the vendor.

iii. Methodology to be adopted for the project.

iv. Work plan with activities and their content and duration, milestones, the deliverables (including a PERT Chart for activities). 

v. Organization and staffing for this project.

vi. Quality and Competence of Staff: A profile of each member of the team giving, basic qualifications, years of experience and details of experience, particularly experience in SAP / OA implementations. Experience in particular modules of SAP / OA are to be given for each member w.r.t scope of ERP implementation in this RFP.

vii. Testimonials from at least two customers for whom a SAP / OA based project has been successfully completed (the details of the project should be given as per item 9 above).

Notes:

1. The documents listed should be of the same company and not of group / affiliated / associate company.

2. On request, original documents should be produced failing which the tender would be liable for rejection.

3. OPTCL reserves the right to independently verify the claims of the bidder.





                                                            (Schedule-II)

         CHECK LIST FOR COMPLIANCE OF GENERAL REQUIREMENTS

Sl.
Item




Vendors confirmation
    Reason for 

No.








    Deviation(if any)______   

1.
EMD




Deposited/Not deposited


2.
PAN,Income Tax Regn &  Clearance Cert.
-do-

3.
Sales Tax Clearance Certificate

-do-

4.
Price Schedule
(Without prices)

-do-

5.
Post warranty maintenance



6.
-Deleted-






7.
Undertaking for providing 




comprehensive maintenance support

-do-

8.
Details of support infrastructure





at Bhubaneswar



-do-

9.
Technical Literatures & original


specification sheets.



-do-

10.
Technical specification deviation schedule
-do-

11.
Bid Declaration form



-do-

12.
ISO 9001 Certificate



-do-

13.
Copy of purchase orders (SAP/OA 


implementation only)from Govt./


PSU & other reputed organizations.

-do-

14.
Proof of Annual Turn over.


-do-

15.
List of important customers.


-do-

16.
Manufactureship/Authorised system


integratorship certificate.


-do-

17.
Attested copy of power of Attorney


(if required).




-do-

18.
Attested copy of partnership Deed


(if required)




-do-

19.
Check list for Technical Specification
-do-

20.
Check list for compliance of


Terms & Conditions of GCC


-do-

21.
Other schedules provided in the


Bid document.




-do-

22. 
Proof of authorized SAP/OA implementation


partner.




-do-

23.
SEI CMM Level 5 or equivalent certification  
-do-

24.
Corporate body engaged in software development    -do-

25. 
Experience proof of qualify criteria 20 of 

            Clause 14 of Section II


-do-

26.
Bidder has quoted for all the items


mentioned in the Tender.


Yes / No.

27.       Service Tax Clearance Certificate                  Deposited/Note Deposited

Note:
The tenderer may use a separate sheet for this format if the form enclosed with the


document is not sufficient.









(Schedule-III)

                        Check list for Vendors confirmation to OPTCL’s Terms & Conditions

C.1 General Compliance

	Sl.No.
	Item
	Vendor’s confirmation
	Deviation ( if any)

	01
	General Terms & Conditions
	Agreed/Not agreed
	

	02
	EMX/NSIC/DGS&D Certificate
	Submitted/Not submitted
	

	03
	Submission of performance Security Deposit
	Agreed/Not agreed
	

	04
	Payment Terms
	Agreed/Not agreed
	

	05
	Penalty Clause
	Agreed/Not agreed
	

	06
	Price Validity
	Agreed/Not agreed
	

	07
	Time Schedule
	Agreed/Not agreed
	

	08
	Warranty  clause
	Agreed/Not agreed
	

	09
	Infrastructure of Bhubaneswar (for Installation

and attendance of support calls)
	Yes/No
	

	10
	Training and Documentation
	Agreed/Not agreed
	

	11
	AMC support for min. 5 years after the expiry

of Warranty Period.
	Agreed/Not agreed
	

	12
	Credentials with documentary support as per

Eligibility Clause. (ISO 9001, SEI CMM Level 5, Turnover, Profitability, Order copies etc. as required)
	Submitted/

Not submitted.
	

	13
	Authorized SAP/OA implementation partner/authorized dealer certificate
	Submitted/

Not submitted
	

	14
	Original specification sheets for all items
	Submitted/Not submitted
	

	15
	Additional software, wherever applicable, to be supplied
	Agreed/Not agreed.
	

	16
	Software working environment
	Specified/Not specified.
	

	17
	The vendor has quoted for all the items
	Yes / No.
	

	18
	Technical viability of the project for software offered by the vendor.
	Submitted/ Not submitted.
	


_________________


______________


________________  

Signature with Date

         Name in Block Letters


Seal of the Company

Note: In case the vendor’s confirmation is negative, specific comments are to be filled in the Deviation column. If the space is insufficient, a separate sheet may be enclosed.

  









(Schedule-IV)

FINANCIAL PROPOSAL FOR IMPLEMENTING THE ERP SOFTWARE SYSTEM OF OPTCL’s OPERATIONS ON SAP / OA

Bidder’s Name & Address:

(all prices are in INDIAN rupees)

A. SAP / OA and other Software

	SL
	 S/W Description
	No. of fully functional unrestricted licenses (a)
	unit rate (B)
	total        (AxB)
	taxes on total    (C)      
	grand total               (axb + c)
	Tax breakup



	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	


Note:  Sl. No. 1 is for the licenses during implementation – Phase I(refer Section III 14.1).

           Sl. No. 2 is for the full licenses – Phase II (refer Section III 14.1 and Annexure IV)

B. Implementation

The project as described in the function scope at appendix I, is scheduled to be completed  in 15 months time.  man-month rate in indian rupees should be mentioned in the following table to arrive at total cost to the purchaser on account of erp implementation. 

	Item
	Est. No. of Man MONTHS
	Basic Price 
	Taxes


	Total Price



	SRS Preparation
	X (not applicable)
	
	
	

	Implementation (including gap analysis, actual configuration, programming, report generation, etc. covering implementation in its entirety, Testing including acceptance testing)
	400*
	
	
	


1. * this is an estimate purely for evaluation purposes. The actual manpower estimate will be done by the vendor after the submission of the SRS and actual man days accepted will be based on discussions between customer and vendor, but the customer will have the final say on the number. However, it will not be lower than the above value.  If the vendor does not agree to the final number, the contract will be terminated and payment only up to the SRS stage will be made. The price quoted here will be used to calculate the man-day rate and this rate will be applicable on the accepted man-days and subsequent additions, if any for a period of three years. During implementation, if unforeseen additional functionality is required to be implemented, the number of man-days may be revised upwards based on mutual agreement.

C. Training (for administrators and for users separately)

	No.
	Description of Training Module
	Duration
	Cost  per Module 
	No. of  repetitions of Module
	Basic Cost 
	TAXES
	Total Cost



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


D. Other Items

	No.
	Item
	Rate
	Quantity
	basic cost
	taxes
	Total Cost

	1.
	Data Migration Costs  (rate per record) 


	
	1,00,000*
	
	
	


*estimated. Estimate will be used for evaluation purposes. Payment on actuals.

Date:






(Signature)……………………………….

Place:






(Printed Name)………………………….

Note:
The tenderer may use a separate sheet for this format if the form enclosed with the


document is not sufficient.

(Schedule-V)

Annual Maintenance Contracts

Bidder’s Name & Address:

all costs in rupees; costs to include taxes as applicable (taxes are to be shown separately)

Annual maintenance cost after warranty period

	Sn
	AMC Period beyond Warranty
	AMC Charges  Of the Implementation (Section III, clause  16)
	
	
	

	
	
	
	
	
	

	1
	1st Year
	
	
	
	

	2
	2nd Year
	
	
	
	

	3
	3rd Year
	
	
	
	

	4
	4th Year
	
	
	
	

	5 
	5th Year
	
	
	
	

	
	TOTAL->
	
	
	
	


Note:
 AMC charges for the software (Schedule IV Part A) will be as per ERP vendor’s rates (to be specified in detail for all category of licenses).











(Schedule-VI)




          SERVICE SUPPORT DETAIL FORM

	Installation

Site.
	Nearest Service support Centre (furnish address) Phone No.
	FAX 

No.
	Status of office working days & hours.
	No. of qualified Engineers
	No. of Admn. Staff.
	Value of software product implemented in last three years.
	Ref. of other client under service during last three years.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


  







Signature of the Tenderer with Seal

Note:
The tenderer may use a separate sheet for this format if the form enclosed with the


document is not sufficient.







(Schedule-VII)


      PROFORMA FOR COMPOSITE BANK GUARANTEE FOR


       SECURITY DEPOSIT, PAYMENT AND PERFORMANCE


This Guarantee Bond is executed this ……….day of ………….. 200_  by us the ……………(Bank) at …………………. P.O. …………………. P.S………………… Dist……………… State ………………….   


WHEREAS ORISSA POWER TRANSMISSION CORPORATION LIMITED, a corporate body constituted under the Companies Act, 1956 (herein after called “the OPTCL”) has placed orders No……………Dt……………(hereinafter called “The Contract) on M/s……………. (hereinafter called “The Contractor”) for preparation of SRS    AND IMPLEMENTATION OF ERP AND


WHEREAS the Contractor has agreed to implement an ERP system of ……………… at the OPTCL in terms of the said contract, AND


WHEREAS the OPTCL has agreed (1) to exempt the contractor from making payment of security, (2) to release 100% payment of the cost of the project as per the said agreement and (3) to exempt from performance guarantee on furnishing by the Contractor to the OPTCL a Composite Bank Guarantee of 10% (ten percent) of the contract value  of the said contract.


NOW THEREFORE in consideration of the OPTCL having agreed (1) to exempt the contractor from making payment of security (2) releasing 100% payment to the contractor and (3) to exempt from furnishing performance guarantee in terms of the said contract as aforesaid, we, the …………(Bank)  (hereinafter referred to as ‘the Bank’) do hereby unequivocally and unconditionally guarantee and  undertake to pay to the OPTCL an amount not exceeding Rs………(Rupees  ……………………) against  any loss or damage caused to or suffered by or would be caused to or suffered by the OPTCL by reason of any breach by the said contractor of any of the terms and conditions contained in the said contract.


(2) We (the Bank………) do hereby undertake to pay the amounts due and payable under this guarantee without any demur, merely on a demand from the OPTCL by reason of any breach by the said Contractor of any of the terms or conditions contained in the said contract or by reason of  the Contractor’s failure to perform the said contract. Any such demand made on the Bank shall be conclusive as regards the amount due and payable by the Bank under this guarantee. However, our liability under this guarantee shall be restricted to an amount not exceeding Rs……(Rupees……………….).


(3) We (the Bank…….) also undertake to pay to the OPTCL any money so demanded not withstanding any dispute or disputes raised by the Contractor in any suit or proceeding instituted / pending before any court or tribunal relating thereto our liability under this present being absolute and unequivocal.


The payment so made by us under this guarantee shall be a valid discharge of our liability for payment there under and the contractor (s) shall have no claim against us for making such payment.

  
(4) We (the Bank………) further agree that the guarantee herein contained shall remain in full force and effect during the period that would be taken for the performance of the said contract and that it shall continue to be so enforceable till all the dues of the OPTCL under or by virtue of the said contract have been fully paid and its claims satisfied or discharged or till Chairman-cum-Managing Director, Orissa Power Transmission Corporation Limited or his nominee certifies that the terms and conditions of the said contract have been fully and properly carried out by the said Contractor and accordingly discharges this guarantee.


Unless a demand or claim under this guarantee is made on us in writing on or before the ________________________ we shall be discharged from all liability under this guarantee thereafter.


(5) We (the Bank……..) further agree that the OPTCL shall have the fullest liberty without our consent and without affecting in any manner our obligations hereunder to vary any of the terms and conditions of the said agreement or to extend time of performance by the said Contractor(s) and we shall not be relieved from our liability by reason of any such variations or extension being granted to the said Contractor or for any forbearance, act or omission on the part of the OPTCL or any indulgence by the OPTCL to the said contractor (s) or by any such matter or thing whatsoever which under the law relating to sureties would but for this provisions have effect of so relieving us.


(6) This guarantee will not be discharged due to the change in the name, style and constitution of the Bank and the contractor.


(7) We (the Bank……….) lastly undertake not to revoke this guarantee during its currency except with the previous consent of the OPTCL in writing.

Dated at …………. the ………… day of ………… Two thousand ……………








For …………….







                  (indicate the name of the Bank)

Witness:



1.



2.

NOTE FOR TENDERERS : The B.G. is to be furnished in Non-judicial Stamp paper of   Rs.50/- as applicable as per Orissa Stamp Duty Act. From any Nationalized Bank.


    (Schedule-VIII)

  
     PROFORMA FOR BANK GUARANTEE FORM FOR EARNEST MONEY


Ref:



Date:


Bank Guarantee No. 

1. In accordance with invitation to Bid No……………… dated ……………….. of Orissa Power Transmission Corporation Ltd. (hereinafter referred to as the OPTCL) for the purchase of ………………….. Messer…………………………

Mr………………………….. Address………………………………………………………..  ………………………………………………………………………………………………...  ……………….   






Director(s)

wish/wished to participate in the said tender and as Bank Guarantee for the sum of Rs……  valid for a period of …………days (………………..days) is required to be submitted by the Tenderer, we the ……………………… (hereinafter referred to as ‘the Bank’) at the

   



(indicate the name of the Bank)

request of Ms. / Sri……………………………(hereinafter referred to as Contractor(s) do hereby unequivocally and unconditionally guarantee and undertake to pay during the above  period, and/on further written request by the ……………………(indicate designation of purchaser) to OPTCL, an amount not exceeding Rs………………, without any demur or reservation. The guarantee would remain valid up to 4.00 P.M. of ………. (date) and if any further extension to this is required, the same will be extended on receiving instructions from the ………………… on whose behalf this guarantee has been issued.

2. We, the ………………………….. (indicate the name of the Bank) do hereby, further undertake to pay the amount due and payable under this guarantee without any demur, merely on demand from the OPTCL stating that the amount claimed is due as per the terms of the said Bid. Any such demand made on the Bank shall be conclusive as regards the amount due and payable by the Bank under this guarantee. However, our liability under this guarantee shall be restricted to an amount not exceeding Rs…………….

3. We undertake to pay to the OPTCL any money so demand not withstanding any dispute or disputes so raised by the Contractor (s)  in any suit or proceeding instituted/pending before any court or Tribunal relating thereto, our liability under this present being absolute and unequivocal. The payment so made by as under this bond shall be a valid discharge of our liability for payment there under and the contractor (s) shall have no claim against us under this bond for making such payment.

4. We the ………………. (indicate the name of the Bank) further agree that the guarantee herein contained shall remain in full force and effect during the aforesaid period of ……. Days (………….. days) and its shall continue to be so enforceable till all the dues of the OPTCL under or by virtue of the said Bid have been fully paid and its claims satisfied or discharged or till Chairman, OPTCL certifies that the terms and conditions of the said Bid have been fully and properly carried out by the said Contractor(s) and accordingly discharges this guarantee. Unless a demand or claim under this guarantee is made on us in writing on or before the ……………… we shall be discharged from all liability under this guarantee thereafter.

5. We the ………………….. (indicate the name of Bank) further agree with the OPTCL that the OPTCL shall have the fullest liberty without our consent and without affecting in any manner our obligations hereunder to vary any of the terms & conditions of the said Bid or to extend time of performance by the said contractor (s) from time to time or to postpone for any time or from time to time any of the powers exercisable by the OPTCL against the said Contractor (s) and to forbear or enforce any of the terms and conditions relating to the said bid and we shall not be relieved from our liability by reason of any such variation postponement or extension being granted to the said Contractor (s) or for any forbearance act or omission on the part of the OPTCL or any indulgence by the OPTCL to the said Contractor (s) or by any such matter or thing what so ever which under the law relating to sureties would, but for this provision, have effect of so relieving us.

6. This guarantee will not be discharged due to the change in the name, style and constitution of the Bank or the Contractor (s).

7. We …………………….. (indicate the name of Bank) lastly undertake not to revoke this guarantee during its currency except with the previous consent of the OPTCL in writing.

Dated the ………………………. Date of ……………………………..

   
Witness:-


1.


2.


For ………………………………..


(indicate the name of Bank)

Appendix - I 

Various Components of the  OPTCL Software System

OPTCL is interested to have ERP system developed and operational at the earliest possible time. In this context, expressions of interest are invited from ERP product vendors or their authorized agents in case the vendor does not have a presence in India. They are to provide information as per the details given in the Annexure. The purpose of the Expression of Interest (EOI) is to evaluate different products available in market for suitability and to choose one or more products as the basis of implementation. Once product choice is made, tenders will be invited for implementation of the system. The functional requirements of the organization is  attached.

OPTCL

The main responsibility of OPTCL is transmission/wheeling of power through EHT lines. It has several departments distributed across the state of Orissa. The ERP system to be developed should take care of the needs of these departments and have the broad and brief department-wise functionalities as detailed below. 

Dept: TRANSMISSION PROJECTS (TP)

Power Transmission being the core activity of OPTCL, this Dept. plays a                    vital role .The Dept. is headed by one Chief Engineer and the activities are managed by 2(two) Circle Heads (G.M.), 6(six) Divisional Heads (AGM/Manager) apart from other technical & non-technical executives & staff.  The Dept. basically takes up the construction projects for Grid Sub-stations, Towers and Extra High Tension Power lines. These transmission power lines transmit power from State owned power stations (6 - Hydro, 2 - Thermal), share power from Central power stations (4 nos.), and Captive Power Plants (CPPs) located within the State (10 - Thermal, 5 - other than Hydro/Thermal) through point to point 440 KV lines (3 Nos.), 220 KV lines (30 Nos.), 132 KV lines (122 Nos.) and 66 KV lines ( 2 nos.). The Grid’s network consists of 90 Grid Sub-stations, 23 interstate tie-lines and 10 interface to Power stations.

The Dept. takes up construction projects based on the following requirement/criteria. 

1) New power requirement/demand specified by GRIDCO/OERC.

2) Requirement from O&M Dept. of OPTCL.

3) As per the budget approved by the Board of Directors.

For this they interact with O&M Dept. for handing over a completed project, input for taking up new Projects. They interact with Central Procurement Cell and Stores Dept. at the time of construction of a new project other than turnkey project. They execute all these works with guidelines/help from Finance Dept., interacting with HR Dept. for manpower allocation and state Forest Dept. for Forest clearance. Starting from inception, execution, monitoring and till the completion of the project they also interact with State Load Dispatch Centre (SLDC) and OERC.

ERP Requirements

The ERP system should provide support for all stages of  a construction project. This includes:

· Project estimate preparation

· Tendering

· Tender evaluation including preparation of comparative statements, preparation of reports, etc.

· Drawing up of work schedules, programmes, milestones, etc.

· Support for maintaining records for: measurements, delay registers, hindrance registers and other statutory registers.

· Facilities to make changes in quantities, add new items, prepare deviation statements.

· Bill preparation based on measurements recorded. This is to include features for deductions such as security deposits, taxes of various kinds, forest royalties, etc.

· Generation of interim progress reports giving details of works progress, of payments made, of hindrances and delays, deviations, all from existing data.

· Preparation of final bill and final report with all relevant details.

Dept: OPERATION & MAINTENANCE (O & M) 

O&M is also a mainstream activity of OPTCL. Making available the EHT GRID all the time, is the key responsibility of the Department in order to allow day to day power import from Generating stations and Power export to Traders, Distributors and the end-users through the Grid elements like Sub-stations, Towers & EHT Lines.  The maintenance thereof is the main function of O&M. The Dept. is headed by Sr.GM (O&M) and the activities are managed by six (6) Circle Heads (G.M) and nineteen (19) Divisional Heads (AGM/ Manager) apart from other technical & non-technical executives & staff.

The Dept. looks after the daily operation of these Grid elements and daily, weekly, monthly and annual maintenance of the same, so that the total power transmission system level of availability is very high. The Dept. also looks after the Breakdown maintenance as well as scheduled preventive maintenance. It interacts with Stores Dept. for material support, which in turn get these materials procured through Central Procurement Cell. For all these activities they get support from Finance Dept. as per their Annual Budget allocation. Support from HR Dept. is availed for the skilled, non-skilled and professional manpower allocation and tuning.

 In the maintenance schedule they interact with SLDC for any shutdown of Grid elements. O&M needs to comply with OERC to report the information as and when required by them. They interact with Corporate Planning Dept. to get forecast data on Load flow Analysis up to some extent. They take up the matter with Transmission Project Dept. for any new construction of Grid elements in place of existing one and which is beyond maintenance/repair in case the works are capital intensive.

ERP Requirements

.

1. Outage Management

2. Emergency restoration system Management

3. Multiple site Organization functionalities

4. Inter Departmental issues

5. Mobile field force Management

6. Work Assignment

7. Work Order Management

8. Budgeting Integration

9. Document Management(Drawings, Estimates, Work Orders &  Specifications)

10. Asset Management

11. Assets condition and Performance

12. Tools Management

13. Contract Management(Purchase contracts, master contracts, warranty contracts, lease/rental contracts)

14. Planning & Scheduling O&M activities

15. Job Planning

16. Safety & Inspection Management

17. Pro active maintenance management, Breakdown maintenance operations Management.

18. Setting up KPIs & Dash Board functionalities 

19. Line Performance measurement (Line rating index)

20. Sub stations performance measurement(Sub stations rating index)

21. MIS

22. SCADA Interfacing

23. Technical Specification, Standards/Templates 

24. O&M unit standards

25. Seamless integration with all other Departments.

26. Development and maintenance  of a  position based GRID Network.

27. Module to manage and deploy manpower as per needs; keeping track of location of manpower with a particular skill, and assigning jobs based on proximity and availability.

28. Estimation of maintenance cost using cash equivalent of manpower and materials used.

29. Load-flow analysis data and breakdown status of various equipments at grid substations should be made available for better planning of maintenance activities of lines/equipments.

30. A database for existing and new equipments along with commercial details, installation, warranty and maintenance history is to be maintained.

Dept: TELECOMMUNICATION 

Telecom. Dept. plays a supporting function, which provides Power Line Carrier Communication (PLCC) within a channel bandwidth of 50kHz to 450 kHz. It establishes the Data communication between the SLDC with 60(sixty) nos. of RTUs located throughout the State. The dept. is headed by a General Manager (Telecom) and the activities are managed by five (5) Divisional Heads (Manager) apart from other technical & non-technical executives & staff.

With the present ongoing ULDC (Unified Load Dispatch Centre) project and after its completion the organization shall be benefited by real time SCADA operation covering four (4) Sub- ULDC and sixty (60) RTUs for effective Grid management. With this teleconferencing, video conferencing can be made available through Optical Fibre Communication channel. 

The day-to-day operation and maintenance of the telecom network are the main activities of the dept.

ERP Requirements

1. Telecom Department of OPTCL executed installation of Alsthom make SCADA (Supervisory Control and Data Acquisition) equipment in a three-tier architecture, viz., Unified LDC (ULDC), Sub ULDC and Remote Terminal Unit. The system uses EMS software and provides master display of instantaneous GRID parameters and also logs historical data into Oracle Database.  A provision has to be made to interconnect SCADA with proposed corporate ERP of OPTCL in a secure manner to provide access to GRID operational information on a continuing basis to support Decision Support and Day-to-Day operational needs.

2. Features for monitoring projects for their completion on daily basis. 

                             (The Telecom is currently handling Unified LDC project.)

3. Operation and Maintenance of Telecom Network also need to be covered under ERP.

4. Interfaces with Finance, Stores and HR are felt necessary for efficient working.

Dept: CENTRAL PROCUREMENT  CELL   OF OPTCL (CPC) 

The procurement of materials to meet requirements of various Departments of OPTCL viz., Transmission Projects, Operation & Maintenance and Telecom is the core activity of CPC. They get the materials verified and issued through Stores Dept. to either directly to the work/project or through the local/site stores. Introduction of e-Procurement shall be of immense help for the department.

The Deptt. is headed by a Sr.G.M. (CPC) and managed by a team of Officers and staff.

ERP Requirements:

1. Document flow with O&M, Transmission Projects, various purchase committees, Finance and Central store related  to procurement  of equipments.

2. E-tendering and processing.

3. Testing and delivery of materials to Central store.  

Dept: ELECTRICAL STORES AND SERVICES

The materials receipt and verification as per the technical specs. ordered by CPC and such other purchase authorities and issue of materials to concerned Depts./Projects is the main activity of the dept. Presently the inventory accounting only is computerized.

The dept. is headed by a G.M (Stores & Services) and managed by  three(3) Divisional Stores Heads (AGM/ Manager)  apart from other technical & non-technical executives & staff.

ERP Requirements:

- Procurement Management including :

a. Domestic/International vendor registration and evaluation.

b. Vendor master maintenance

c. Vendor evaluation and management

d. Raising and approval of indents for items and services, including budget checking

e. Floating tenders and evaluating responses.

f. Conversion of purchase indents into purchase orders, both domestic and international 

g. Handle service contracts

h. Handle project contracts

i. Making detailed estimates for Civil, Mechanical, Electrical, Instrumentation works, etc including revision of estimates during execution of order.

j. Tracking indents

k. Matching purchase/work orders with vendor invoice.

- Inventory Management including

a. Receiving materials in accordance with purchase order.

b. Import of materials and clearance from port.

c. Inspection of materials before acceptance into stores including expiry dates if any.

d. Running Price Stores Ledger program

e. Recording applicable tax details and ensuring statutory compliances

f. Tracking material receipt with regard to rejections, excess supply, shortages and damages

g. Managing insurance claims for damages etc

h. Analyzing consumption pattern, available stock at main store as well as sub stores, pipeline quantity, production plans estimated sales with reference to inventory management 

i. Carrying out various inventory analysis like ABC analysis, fast/slow/non-moving item, analysis for remaining life of respective items etc.

j. Managing item master

k. Valuation of inventory

l. Managing project inventory

m. Manage scrap sales

n. Generating inventory report, documents and accounting.

NOTE: These processes include handling Direct and Indirect Taxation related requirements in relation to procurement and payables management.

- Quality, including :

a. Instrument Calibration processes

b. Handling sampling processes

c. Quality resource planning based on other related function planning

d. Handling scheduled and nonscheduled quality testing process for in process, inbound and outbound requirements.

e. Issuing test certificates.

f. Various quality analysis of products, samples, instrument calibration and production processes.

Dept: CORPORATE PLANNING (CP)

The dept. has a Long Term Planning cell which makes different system studies on Load flow Analysis, Circuit and transient analysis and relay coordination. It needs to forecast for new projects to be undertaken. The dept. closely interacts with TP, O&M and SLDC.

The dept. is headed by a Sr.G.M (CP) and a team of Officers and staff.

ERP Requirements

1. The existing system for power system study (such as load flow analysis, short circuit analysis, transient analysis, relay coordination) is done through “MyPower” software developed by PRDC, Bangalore. This may continue or may be covered (Integrated) in the ERP system.

2. Based on the load distribution data from distribution companies a forecast for next 10 years have to be made. Planning in advance for construction and maintenance can be carried out from these data.  

3. Processing of new project proposals.

REGULATORY and TARIFF CELL  (R&T)

 This cell is headed by a Sr.G.M (R&T) and a team of Officers and staff. The core activity of this deptt. is to prepare and transmit the reports required by OERC as and when necessary and prepare the Annual revenue requirement note of OPTCL. This cell interacts with other entities like EBC, GRIDCO, Distribution Companies, EREB and interstate open access customers. Presently the cell is entrusted with Billing of Wheeling of power. 

ERP Requirements

1. MIS support for preparation of Annual Revenue Requirement document for regulatory authorities.

2. Tariff Application keeping track of Regulatory and Court cases. 

3. MIS support for outside bodies like EREB/WREB/NREB, EBC, GRIDCO, Distribution Companies, and interstate open access customers, etc. 

SLDC   of  OPTCL 

This center is engaged in activities of real time operation of Power System in the state of Orissa. It facilitates integrated Grid operation, drawl schedule from state sector generators, CPPs and for bilateral trading with them and clearance for outage of elements for maintenance work including state sector generators. It also monitors generation of state power stations and power flow in major lines and tie lines. It complies all directions issued by RLDC to STU/ Generating companies and any other licensee of the state. It enforces decision of REBs and implements SEGC/IEGC and regulatory Directives.

This is headed by a Sr.G.M (Power System) and managed by a team of Officers (GM/DGM/AGM/Managers) apart from other technical & non-technical staff.

ERP Requirements

SLDC has already procured EMS software provided by ALSTHOM along with SCADA and other related equipments. Software is partially operational. SLDC also uses MyPower software for system study. 

1. An interface for supplying all available data at SLDC to GRIDCO / OPTCL  (different departments) online is a requirement for the ERP system.

2. Power Scheduling, Outage Planning and Load Flow Analysis are to be made.

Sub Stations related

Substations are spread across the state. Along with other tasks these substations need to collect meter readings at 15 min. interval (it may vary) and report. These readings are to be supplied to GRIDCO/OPTCL (different departments). There are about 90 Sub Stations in OPTCL, 23 interstate tie lines and 10 interfaces to Power Stations. About 25 to 40 personnel typically man a substation.

Additional ERP requirements for Sub station: 

1. O&M workflow. (About 10 workflows a day)

2. Duty Management. (Weekly and daily charts prepared)

COMPANY SECRETARY (AFFAIRS)  

This cell of the organization is headed by Company Secretary who manages the responsibilities with the help from HR Dept. and a team of its own secretarial staff. This cell manages company’s legal cases, Board proceedings and other company affairs.

ERP Requirements

1. Board Proceedings repository 

2. Legal Cases repository

FINANCE DEPARTMENT OF OPTCL  

Finance Department is headed by Director (Finance) and supported by executives and staff. Dir.(F) reports to CMD, OPTCL.

Finance department of OPTCL accomplishes supporting function in OPTCL and its functions include the gamut of financial activities of the Organization. Internal Audit is a separate branch, which directly reports to CMD of OPTCL. There are about 59 Divisional, Circle and Chief Engineer level offices, which are entrusted with Drawing & Disbursing (DDO) powers. A financial executive is posted in all the offices along with accountants to support the DDOs to pre-audit the payments and to account for. The Accountants directly submit the Accounts to Corporate Accounts branch of Corporate Office, where consolidation and compilation of accounts takes place.

The DDOs  also submit their budgetary demands every year to the Corporate Office after the same are duly sanctioned by the respective department heads. Budget Branch consolidates such budget proposals, places before the Board  for  necessary approval. The approved budgets are conveyed to DDOs for incurring expenditure, in the ensuing financial year. 

Receivable of the organization are quite meager in number and relate to a handful of customers, viz. distributors,  traders and  other States. Receivable management is handled at Corporate Office itself in addition to financial resource management viz., loans, grants etc. of short term as well as long term durations.

The user departments need to take administrative approval for any budget re-appropriate proposals. In case there are drastic variations in the budget / expenditure figures, the same is proposed in the revised budget for consideration and   necessary approval by the Board.

Various long term loans are obtained by the Corporate Finance with the due approval of the Board as per resource mobilization schedules.  Short term loans are raised from local banks to meet the working requirements.

Cost management is handled by the Corporate office. Year-end  financial statements are published by the Corporate Accounts branch.

Based on the capital expenditure data received from Transmission Projects and O&M areas, the Company’s asset register is continuously updated. Such data is reflected in financial statements.

 Budget allocations are the guiding factors for expenditure regulation. Financial performances of various projects and maintenance works are compiled by the finance department for submission to Regulatory.

Ledgers and personal ledgers are maintained based on the vendors/contractors payments data and that of employees payments under various heads.

Pension and Provident Funds are also managed through appropriate bodies.

A. Corporate Finance

CGM(Fin) heads the function and reports to Director(Fin)

ERP Requirements

- Payables Management including :

a. Vendor master maintenance and Vendor evaluation.

b. Domestic international vendor Invoice/Debit Memo/Credit Memo processing for items, services and contracts, including treatment of applicable taxes and other statutory guidelines.

c. Vendor payment scheduling and processing by cheques, DD,LC, Bank transfers, Local Short Credit(LSC) etc.

d. Making statutory payments.

e. Vendor outstanding management, advance payments to vendors.

f. Bank guarantee, LC and EMD tracking and management.

g. Payables documents management and tracking.

h. Accounting and reporting.

i. Complying with applicable statutory requirements.

- Receivables Management including :

a. Recording advances and LC from customers, tracking Letters of Credits. BGs.

b. Raising Invoices/Debit Memo/Credit Memo on domestic/International customers including treatment of applicable taxes and other statutory guidelines.

c. Recording refunds to customers.

d. Accounting and reporting.

- Bank Reconciliation including :

a. Loading/manually entering bank statements.

b. Reconciling Bank statements with books of accounts electronically/manually

c. Accounting and reporting.

- Fund Management including :

a. Fund forecasting/requirement planning

b. Centralized cash
management

c. E-receipts and e-payments

d. Bank value dating and interest computation 

e. Investment planning

- Fixed Assets Management including :

a. Maintenance of Fixed Assets Registers

b. Addition, adjustment, assignment, transfer, reclassification, de-capitalization, retirement and disposal of fixed assets.

c. Recording maintenance and insurance related details against fixed assets.

d. Running depreciation.

e. Accounting and reporting.

- Cost Accounting including :

         a
            Maintaining cost centers

         b

Collection of costs across cost centers

         c

Reallocation of costs amongst cost centers

         d

Preparation of product cost sheet, cost reports

         e

Reconciling cost records with financial records.

         F

Adherence to cost accounting record and reporting rules.

         G

Cost audit requirement

- Budgeting including :

    a            Capital and revenue budget preparation, consolidation and approval 

    b 
Budget control

    c

Budget variance reporting and analysis

- Statutory compliance, Including :

          a

Handling direct and indirect taxation requirements including I Tax, TDS,  

                        Sales Tax, VAT, Excise, Entry Tax etc.

           b.
Printing forms, maintaining registers.

c.       Generation of returns and supporting statements.

B. Corporate Accounts

The function is headed by Sr.GM(CA) and he reports to Director(Fin)

ERP Requirements

- General Accounting including :      

a. Chart of Accounts value maintenance

b. Entering and approving manual journals

c. Interfacing journals from sub-ledgers.

d. Rectification, reversal of journals.

e. Recurring, contingency and allocation journals.

f. Inter-unit accounting and reconciliation

g. Preparing reports/inquiries to facilitate statutory, tax and cost audits.

h. Month-end/quarter-end and year-and closing including consolidation of unit accounts, preparation of financial reports/statements.

i. Provident Fund Accounting.

j. General Ledger Accounting (Cash Book, Bank Book, Sub-Ledgers, Balance Sheet, etc.) with 51 accounting heads.

k. Cost Center Accounting (Budget and deviation analysis, etc.).

Asset and Liabilities Accounting.

l. Existing assets with proper identification (with depreciation calculation 

according to Electricity Act and Income Tax Act). Present number of assets 

approximately 45,000.

m. New Assets under procurement, installations/commissioning and under warranty 

               (at present approximately 15,000)  

a. Management of obsolete and damaged equipments, sale, discard/scrap and replacement (if any).

b. Number of vendors involved is approximately 1000.

n. Accounting of Receivables and Payables.

o. Accounting of Loan management (interest and recovery)

p. Accounting of individual units (spread across the state). Provision for Inter unit reconciliation.

q. Decentralized Payroll System of approximately 4500 persons (including Income Tax F-16 generations).

r. Centralized Pension management system (approximately 6000 persons). Option for CPF, GPF and new pension schemes.

s. Tax deduction at source management system (VAT, Entry Tax, Service Tax, MAT, FBT, other taxes).

t. Petty cash management system, Voucher management system (approximately 12,000 vouchers per annum)

u. TA/DA, LTC, and medical etc. reimbursement accounting

v. A small in-house software is available and hence data migration may be required.


  HUMAN RESOURCE (OPTCL)   

H.R. Department is headed by Sr.General Manager (HRD) and supported by executives and staff. Sr. G.M.(HRD) reports to CMD, OPTCL.

The manpower needs of Grid Corporation being minimal (about 50 people), it is presumed that any standard ERP covering HR module shall suffice.

The manpower strength of OPTCL is about 4,500. Over 1,000 people have since been retired in OPTCL, the distribution is divested. HR is responsible to plan man power for the Organization on a long term basis as the main stream functions, viz.  EHT Construction and Maintenance organizations are going concerns. Further growth of these concerns have to be taken into account while planning in the man power. These areas are critical and challenging tasks. The specialized of man power requirements of Corporate Office such as I.T., Company affairs, Finance and HR also posed challenges in HR terms.

Service Books of all the officers of OPTCL are maintained at H.Qrs. Office along with Service Books of staff of Corporate Office. Rest of the service books are maintained at respective circle offices / division offices. 

HR places vital role in ensuring posting of personnel to various offices as per sanction posts. HR implements service policies and also looks after departmental proceedings / performance appraisal. Industrial relations, training and development, wage negotiations, employee benefits, pensions etc. are other functions of H.R.

ERP Requirements

a. Maintaining Employee Master across the organization.

b. Competency management

c. Conducting performance appraisals.

d. Manage increments.

e. Manage pay fixations/wage negotiations

f. Managing posting, promotion for executives and non-executives.

g. Managing employee loans and advances such as motor vehicle loan, house building loan, furniture loan, medical advance, traveling advance etc.

h. Manpower planning

i. Recruitment of executives and non executive

j. Employee Re-imbursements such as those for medical, traveling LTC etc.

k. Time office and Leave management

l. Managing employee training needs including technical and behavioral competency development, training requirements addressed in-house and externally and training budgeting.

m. Managing of joining by new recruits and tracking their probation period.

n. Transferring employee.

o. Grant of scholarship etc.

p. Database Management of  Pension, PF, Gratuity Funds

q. Land record management system (including Quarter allotment)

r.  Repository/Library (small scale) for all Acts/rules/regulations and books

- Employee Self Service :


a
Reimbursable flexible benefits


b
Leave Management


c
Requests for travel advances/tickets/guest house/vehicle

d.        Travel/medical/LTC etc. expense claim

e.        Training nomination and feedback

f.        Employee loans and advances

g.         Performance Appraisal and competency view.

- Separation Management including : 

a.
Managing resignations

b.
Managing employee rehabilitations

c
Developing and managing VRS


d
Recording retirement, superannuation, death or termination of services of 

                        employees

- Contract Labor management including :


a
Issuing and tracking gate passes


b
Wages, PF and ESI related issues.

- Industrial Relation Management including


a
Initiating and managing disciplinary action against executives and non-

                        executives.


b.
Recording and managing grievances.

 









Annexure-I

BID FORM


                        Date: ............................

To:

M/s Orissa Power Transmission Corporation of Orissa Ltd.,

Information Technology Department,

2nd  Floor, Bidyut Bhawan, Janpath,

Saheed Nagar,

Bhubaneswar- 751 022

Ladies and/or Gentlemen,

Having examined the bidding documents, including Addenda Nos. …….. (insert numbers), the receipt of which is hereby acknowledged, we, the undersigned, offer to ERP Software Systems  in conformity with the said Bidding Documents for the sum of _____________________________________________________________ (Total Bid Amount in Words and Figures) or such other sums as may be ascertained in accordance with the Schedule of Prices attached herewith and made part of this Bid.

We undertake, if our bid is accepted, to deliver software with in the stipulated delivery period as mentioned in the Bidding Document.

If our bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to 10% (Ten percent) of the Contract Price for the due performance of the Contract, in the form prescribed by the Purchaser.

We agree to abide by this bid for a period of 180 days from the date fixed for bid opening under Clause 5 of the General Information to Bidders, and it shall remain binding upon us and may be accepted by you at any time before the expiration of that period.

Until a formal contract is prepared and executed between us, this bid, together with your written acceptance thereof and your Notification of Award, shall constitute a binding Contract between us

We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption Act 1988”.

We understand that you are not bound to accept the lowest or any bid you may receive.

Dated this__________day of __________2008        Signature_________________________________

in the capacity of _______________________________________________ duly authorized to sign for 

and on behalf of

(IN BLOCK LETTERS) ______________________________________________________________
Note:
The tenderer may use a separate sheet for this format if the form enclosed with the


document is not sufficient.







Annexure-II




TECHNICAL DEVIATION STATEMENT FORM

1. The following are the particulars of deviations from the requirements of the tender specifications as mentioned in the technical specification.

	Ref. of

Specification

Table
	Requirements in the Bid

Document.
	OPTCL’s

Specification.
	Bidder’s

Specification.
	Bidder’s justification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The technical specification furnished in the bidding document shall prevail over those of any other document forming a part of our bid, except only to the extent of deviations furnished in this statement.

Dated:






Signature and seal of the Tenderer

Note:

1. Where there is no deviation the statement should be returned duly signed with an endorsement indicating ‘No Deviations’.

2. The tenderer may use a separate sheet for this deviation if the form enclosed with the document is not sufficient.










Annexure-III

             COMMERCIAL TERMS & CONDITIONS DEVIATION STATEMENT FORM

1.
 The following are the particulars of deviations from the requirements in the Bid documents as regards the commercial terms & conditions of the contract.

	Ref. of

Specification

Table
	Requirements in the Bid

Document.
	OPTCL’s

Specification.
	Bidder’s

Specification.
	Bidder’s justification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The requirement indicated under appropriate clauses of the bid document shall prevail over those of any other document forming a part of our bid, except only to the extent of deviations furnished in this statement subject to acceptance of the purchaser.

Dated:






Signature and seal of the Tenderer

Note:

1. Where there is no deviation the statement should be returned duly signed with an endorsement indicating ‘No Deviations’.

2. The tenderer may use a separate sheet for this deviation if the form enclosed with the document is not sufficient.

PROVISIONAL ERP LICENSES REQUIREMENT

ANNEXURE   IV

	Sln
	Module
	User Dept.
	HQS Licenses

Phase I/II
	FLD UNITs

Licenses Phase I/II
	Total Licenses

Phase I/II
	Total LICENSES
	RMRK

	1
	Transmission network monitoring
	Planning
	0/9
	0/0
	0/9
	9
	

	2
	Energy accounting & Settlement
	SLDC
	5/0
	0/5
	5/5
	10
	

	3
	energy billing & trading dss
	commercial
	5/5
	0/0
	5/5
	10
	

	4
	project mgt
	Construction
	0/5
	0/39
	0/44
	44
	

	5
	O&M of S/Ss & Lines
	EHT O&M Mnt
	0/5
	0/68
	0/73
	73
	

	
	
	EHT O&M Opn
	0/5
	0/85
	0/90
	90
	

	6
	Procurement & Materials mgt
	Purchase & Stores
	5/5
	0/10
	5/15
	20
	

	7
	Finance & accounts
	Finance
	21/0
	56/48
	77/48
	125
	

	8
	Human Resource Management
	H.R
	32/0
	28/24
	60/24
	84
	

	
	
	Employee self service
	300/0
	0/150
	300/150
	450
	All reporting officers of the Organization

	
	
	Payroll
	
	
	
	
	For over 4500 employees

	
	
	Funds (Pension, PF, Gratuity) Management
	0/12
	0/0
	0/12
	12
	All operations are in H.Qrs. only

	9
	Comprehensive MIS reporting and Transmission Billing
	Regulatory & Tariff and OERC & other Departments.
	0/10
	0/0
	0/10
	10
	

	10
	Miscellaneous
	Telecom
	0/2
	8/17
	8/19
	27
	Field Access of relevant Modules

	
	
	IT (Systems Admn)
	10/0
	8/0
	18/0
	18
	


I. Thus the core ERP licenses (total of serial numbers from 1 to 10 comes to 532. 

II. Number of reporting officers across the organization are estimated to be 450 ( ie., 10% of total estimated employees of  the organization). These reporting officers shall be authorised to render ESS transactions to the staff working under their control.

III.  PayRoll system should be implemented for all the employees. All the Drawing and Disbursing Officers numbering about 55 shall run the payroll from their respective offices geographically spread all over the state and disburse the salaries. total number of employees are estimated to be 4500.

The licenses mentioned as above are merely indicative. the numbers are likely to vary  in grand total of licenses and also may vary at the breakup level, at the time of  actual erp implementation by the contractor. 

The number of licenses as indicated above (I, II & III)  shall be strictly used only for commercial evaluation of the bids submitted by eligible bidders and the tentative breakup furnished as above is not binding on the part of  purchaser. 

-oOo-


                                                                                                                                 IT OPTCL
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