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sl. Description
Months

1 2 3 4 5 6 7 7 8 8 9 9 10 10 11 11 12 12

1

2
3Approval of Project Schedule
4Handing over Land to Contractor
5Mobilization  Advance

6
7Levelling of Land
8 Soil Investigation
9Master Plan Preparation

10
11 Submission of Drawing
12Drawing  Approval
13 Submission of Inspection schedule
14 Inspection of materials

15Despatch of materials

16

17

18
Foundation of Column

19Erection of Column and Beam
20Foundation of Equipment 

21
Erection of Equipment Structures

22
23 Installation of  Equipment
24  Earthmat Laying and Earthing
25Cable Trench
26Cable Laying and Termination

Signing of Contract Agreement by 
CPC
Submission of detail Project 
Schedule by Contractor

Approval of Sub Vendor/sub 
contractor

Submission of Drawing submission 
schedule

Sub station Lay-out indicating bay 
extenssion
Construction Power and water 
Supply

Bus Bar Stringing, Jumpering, 
Equipment Connection
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27
28 Transformer Foundation
29Erection of Transformer.

30
31 Switch Yard Illumination
32 Switch Yard Fencing

33   Erection of C. R. Panel

34   Road
35Drainage system
36Testing 
37 Inspection  
38Metering
39Commissioning

40

  Sand & Metal spreading/ Site 
surfacing

Supply & Erection of Fire fighting 
system

Material Reconciliation & handing 
over of S/s
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